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Criteria Risk Evidence/Notes 
L M H 

Finance     

Attainment related 
issues 

    

Views of parents & 
local community 

    

Current 
performance 
assessment 

    

Leadership and 
Governance 

    

Asset condition     

Capacity and other 
risks, with 
mitigating factors  
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Recommendation – considering the following criteria: 
 Do we have an existing school in the locality (organic growth)? 

 Can the new school be part of a MAT? 

 Was CoL invited by another local authority? 

 Are parents/staff in support? 

 Outcome of due diligence report (analysis). 
 Attainment levels. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appraiser’s signature: ___________________________  Date: ____________________ 


